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Form S-1

NEW JERSEY DEPARTMENT OF EDUCATION
TITLE PAGE - **SCHOOL APPLICATION**

SECTION I:

NGO#: #: 11-SG03-H02 Title: School Improvement Grant

SECTION II, PART A: Internaluse | — o o
George Washington Carver Elementary School only School Code  Type Region  Sequence
School Name

333 Clinton Place Dr. Winston Jackson (973) 705-3800
School Address School Principal Name Phone #

Newark, NJ 07112

School City, State, Zip
K-8 School Program Director Name

Grade Span of School

School Program Director Telephone

School Program Director Fax/email

Total amount of funds requested for school application: Year 1 $2,000,000 Year 2 $1,977.842 Year 3 $1,863.477
Duration of the Year 1 project: 9/1/11 to 8/31/12

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify
the school application information is complete.

Deborah Terrell 4/26/11
Certification of Chief School Administrator Date
SECTION II Part B

The school application has been duly authorized by the governing body of the Newark Public Schools district (county
code 13, District Code 3570, School Code 435).

A Interim State District Superintendent 4/26/11
trator Title ) Date

b

Signature of Chief School Adminis

Business Manager: Valerie Wilson Phone: (973) 733-8467 Faxi&i 973) 733-7161




Form S-2

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

e Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.
e A Network Turnaround Officer is assigned to each school.

e Each school agrees to participate in an external evaluation and accountability process that includes
rigorous objectives that measure the impact of the activities.

Newark Public Schools 7.
Applicant LEA Sign

ature: Chief School Administrator

George Washington Carver Elementary School
Applicant School

4/26/2011
Date




Form S-3
Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicant school prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant DBA-George Washington Carver Elementary School
Address 333 Clinton Place, Newark, NJ 07112

DUNS number 37005047

Expiration Date of CCR registration 2/18/2012

Congressional District NJ-10

Part II — Primary Place of Performance under this award

City Newark
County Essex

1 certify that this information is complete and correct. Furthermore, the applicant certifies that it has

completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. and
shall maintain a current registration throughout the grant period.

>

Signatu of Chie Scho iistrator

Deborah Terrell, Interim State District Superintendent
Name and Title




Form S-4

Date: April 26, 2011 Page 1 of 4

PROJECT ABSTRACT

LEA: Newark Public Schools Name of School: George Washington Carver Elementary

We will provide effective teaching that results in significant learning and high levels
of student achievement in a safe and caring and supportive environment where mutual
Mission respect exists between children and adults. We will cultivate intelligent morally
conscious and socially responsible children and adults who make positive
contributions to our community.

The vision for our school is captured in our school pledge which describes the kind of
student we hope to produce:

I believe in myself
and my ability
to do my best at all times.
I am a scholar.
I value education.
I will obey the school rules.
I will be trustworthy and respectful.
Vision I will be responsible, fair and caring.
I will be a good citizen.
I know I can
be what I want to be.
If I work hard at it,
I’ll be where I want to be.
Picture Me Tomorrow,
healthy, happy and successful!

Needs Analysis

The CAPA study, Newark internal reviews and the Cambridge School Quality review
all indicate that students’ achievement in LAL and math, at George Washington
Carver Elementary School, have been unsatisfactory for a number of years. These
reports identified a number of root causes across LAL and math but the common
factors were insufficient: rigor, use of data driven instruction, implementation of the
curriculum consistently in all classrooms and differentiated instruction. The reports
also identified that the teachers have not had access to relevant professional
development which was focused on the specific needs of staff at George Washington
Carver Elementary School.

Project Implementation
Summary

Leadership

The principal at George Washington Carver Elementary School will be replaced
according to the SIG application requirements. The new principal will be given a
mandate to promote dramatic and immediate change in the school. He will be given

GWC Form S-4 Project Abstract 1 Newark Public Schools



autonomy in many respects and will be fully supported by the LEA to bring about this
goal.

Aim and Staffing

The focus of this Turnaround Project is to produce rapid significant change which
ensures the achievement and success of all students. In order to enable the principal to
implement the required changes, 50% of staff at the school will be replaced. This will
ensure that all staff at the school can work effectively within the turnaround
environment to meet the needs of all students. The LEA has also identified a range of
new staff posts, which will enable the principal to establish a School Leadership Team
(SLT) which has the skills and competencies required to provide the key strategic
leadership and management of the turnaround project.

The school will also seek to appoint an external Lead Turnaround Partner (LTP) with
the necessary knowledge, skills, experience and expertise to provide technical
assistance and day to day support, including the high quality job-embedded
professional development, which will be required to transform George Washington
Carver Elementary School.

In order for the principal to be able to transform the school, there also has to be a
strategic operational change of role for the principal from the managerial leader to
the instructional leader. In this role, the principal and the school leadership team will
focus on student learning and the quality of teaching and learning. This will require
agreeing and implementing, with fidelity, a coherent program of professional
development and a teacher evaluation program, which includes evaluating and
providing reflective feedback to all teachers at least four times a year. Both the PD
and teacher evaluation program will be designed to Empower Effective Teachers.

Therefore, George Washington Carver School needs the autonomy and flexibility to
modify the staffing structures, enabling them to create a series of key operational
positions, all of which are designed to assist the principal in appropriately delegating
specific management tasks to other staff. These posts will ensure that the principal
has sufficient time to provide strategic leadership and direction by placing an
unrelenting focus on instructional leadership. These positions will include, but not be
limited to:

1. School Operations Manager — George Washington Carver School will adopt an
approach similar to the one advocated in the highly acclaimed School
Administration Manager (SAM) Project. Since 2002 this project has guided
principals to distribute management responsibilities and work with classified, or
support staff, to keep routine management administration work from pulling the
principal away from instructional leadership work. There is a variety of SAM
models but in order to transform George Washington Carver School we advocate
the creation of a new operational position.

2. Student Achievement Data Specialist - The Student Achievement Data
Specialist will be responsible for developing, managing, analyzing, and packaging
all currently available and newly developed sources of student achievement data.
The SADS will package this information to address the needs of administrators
and teachers to drive increased levels of student achievement. This full-time
position will incrementally increase student and school achievement beyond what
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is otherwise possible.
Lead Turnaround Partner and Outside Providers

In addition to the above internal positions, the school will also seek, through a series
of RFPs, to engage a Lead Turnaround Partner (LTP) and other key outside
providers. The LTP will work in partnership with the school and the Newark Public
Schools® Office of Innovation and Change, and use research-based strategies that
provide an immediate and dramatic turnaround in student achievement. The LTP
will have all the necessary staff, knowledge, skills, experience and expertise to
provide technical assistance and day to day support, including the high quality job-
embedded professional development which will be required to transform George
Washington Carver School. The LTP will also coordinate the work of other outside
providers to ensure that all the interventions are fully aligned with the George
Washington Carver Turnaround plan.

Extended Learning Time

The other main area of operational flexibility which the school will utilize is in

relation to the school calendar. Carver is proposing to adopt a range of measures to

extend the learning time:

1. The School Day will begin at 8:20 AM and go until 4:30 PM — an additional 1.5
hr. This measure will generate and additional 262.5 hours of learning time across
the year (175 days)

Because of the neighborhood served by the school extending the school day
beyond 4:30 for all students is not viewed as safe, by the majority of stakeholders.

2. Extended school year to be implemented during August of the 2012 school year

3. Teachers will return one week early in August, 2011, for professional

development for a summer institute.

Curriculum

The school will implement proven strategies, drawn from best practice research
around the world, to ensure that all students have access to a curriculum which meets
the requirements of the 21* Century. In order to ensure that the curriculum is relevant
and appropriate, the school, with support from the LEA and the LTP, will review and
revise the current curriculum. They will retire any programs which are not working
and implement new strategies which prepare all students for college, the world of
work and citizenship in the 21* Century.

The SLT will also continue to reform the overall culture of the school. The intention
is to create a school community in which everyone is an active participant and a life-
long learner. Key components of this part of the turnaround initiative will be the
introduction of school-wide Positive Behavior Interventions and Supports (PBIS) This
will encompass all aspects of the individual's life, including school, family, home and
social life. It is not designed to be a "quick fix" to a behavior problem, but rather, a
long-term, multi-dimensional support system. In addition the school will implement a
school beautification program to build school pride and discourage vandalism of the
building.

The school will also seek to develop Career Academies which will supplement the
traditional ‘specialist subjects,” by providing students with access to a range of Career
and Technical Education programs which are designed to make the curriculum more
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relevant to the needs of the individual students.

The school will build on its “Picture Me Tomorrow” program, a program that allows
students to project themselves into their future careers. The school counselor will
assume a pivotal role in this program.

In order for this Turnaround Project to be successful, the school also recognizes that it
needs to transform its relationship with the local community, such that the
environment becomes one of a school in the community and a community in the
school. To this end, the principal and LTP will work in conjunction with the whole
staff and the local community to develop an extensive program of community-
oriented activities. As these gain traction, it is envisaged that they will be used to
develop wraparound services and supports for students and the local community.

All the above are key components, any one of which would enable the school to move
forward. However, collectively they represent a holistic turnaround program which
will enable George Washington Carver Elementary School to transform the lives of
all stakeholders, including the students and the community which it serves.

GWC Form S-4 Project Abstract 4 Newark Public Schools



Reporting Metrics — Form S5

Attachments M1, M2
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GEORGE WASHINGTON CARVER SCHOOL — REPORTING METRICS, FORM S-5

ATTACHMENT M1

Percent of Students at or Above Each Proficiency Level on State Assessments in Reading/Language

Arts and Mathematics — By Grade and By Student Subgroup

LANGUAGE ARTS LITERACY

Category Grade 3 Grade 4 Grade 5

# NP P AP | # NP P AP # NP P AP
GeneralEd. |58 | 60.3% | 39.7% | 0% |69 |783% |20.3% | 1.4% | 67 | 73.1% | 26.9% | 0%
Male 36 | 61.1% | 38.9% | 0% |38 |789% |21.1% |0% |38 |86.8% |13.2% | 0%
Female 25 |64% |36% |0% |40 |825%|15% |2.5% |37 |64.9% |35.1% | 0%
Black 56 | 64.3% |357% | 0% |74 |79.7% |18.9% | 1.4% |73 | 75.3% | 24.7% | 0%
Econ Disadv. | 55 61.8% | 38.2% | 0% |70 |82.9% |17.1% | 0% |66 |80.3% | 19.7% | 0%
Category Grade 6 Grade 7 : Grade 8

# NP P AP | # NP P AP |# |NP P AP
GeneralEd. |57 |71.9% |28.1% |0% |70 |60% |40% |0% |69 |53.6% |44.9% |1.4%
Male 39 |769%|23.1% |0% |53 |66% |34% |0% |58 |69% |31% |0%
Female 44 | 841% | 159% | 0% |38 |65.8% |34.2% |0% |39 |61.5% |35.9% | 2.6%
Black 81 |802%|198% | 0% |86 |67.4%|32.6% |0% |94 |64.9% |34% |1.1%
Econ Disadv. | 68 | 83.8% | 16.2% | 0% |81 |66.7% |33.3% [ 0% |79 |69.6% | 29.1% | 1.3%

*Not reported on School Report Card
NP — Not proficient

P - Proficient

AP — Advanced Proficient




GEORGE WASHINGTON CARVER SCHOOL — REPORTING METRICS, FORM S-5

ATTACHMENT M1

Percent of Student; at or Above Each Proficiency Level on State Assessments in Reading/Language

Arts and Mathematics — By Grade and By Student Subgroup

MATH

Category Grade 3 Grade 4 Grade 5

# | NP P AP # | NP P AP # | NP P AP
GeneralEd. | 57 | 45.6% | 36.8% | 17.5% | 69 | 63.8% | 27.5% | 8.7% |66 | 56.1% | 39.4% | 4.5%
Male 35 | 45.7% | 34.3% | 20% 38 | 52.6% | 34.2% | 13.2% | 37 | 56.8% | 40.5% | 2.7%
Female 25 | 48% 40% 12% 40 | 82.5% | 15% 2.5% |37 |62.2% | 32.4% | 5.4%
Black 55 | 47.3% | 34.5% | 18.2% | 74 | 67.6% | 24.3% | 8.1% |72 | 59.7% | 36.1% | 4.2%
EconDisadv. | 54 | 46.3% | 35.2% | 18.5% | 70 | 71.4% | 22.9% | 5.7% | 65 | 63.1% | 32.3% | 4.6%
Category Grade 6 Grade 7 Grade 8

# | NP P AP |# | NP p AP |# | NP P AP
General Ed. | 57 57.9% | 42.1% | 0% | 70 80% 18.6% | 1.4% | 69 75.4% | 17.4% | 7.2%
Male 39 71.8% | 28.2% { 0% | 53 83% 15.1% | 1.9% | 58 77.6% | 15.5% | 6.9%
Female 44 65.9% | 34.1% | 0% | 38 78.9% | 21.1% | 0% 39 84.6% | 12.8% | 2.6%
Black 81 69.1% | 30.9% | 0% | 86 81.4% | 17.4% | 1.2% | 94 79.8% | 14.9% | 5.3%
Econ Disadv. | 68 70.6% | 29.4% | 0% | 81 82.7% | 16% 1.2% | 79 81% 13.9% | 5.1%

*Not reported on School Report Card

NP — Not proficient

P - Proficient

AP — Advanced Proficient
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Budget Detail Inquiry Page 1 of 1

ZINew Window {(Z)Help [&/ Customize Page 3 hitp
Commitment Control Budget Details

NPS01 CC_EXP_GRP 401
Display Chart &
Ledger Amounts
s Max Rows: I 100,
Budget: 674,000.00 USD X o
udgef 000 @ 4 Attributes
Expense: 0.00 USD & <3 Parent / Children
Associated Budgets

Encumbrance: 0.00 USD ® i 9
Pre-Encumbrance: 352,500.00 USD @ <3

Associate Revenue: 0.00 usb

Available Budget

Without Tolerance: 321500008  USD Percent: (7.7%) & Eorecasts

Budget Exceptions

Exception Errors: 0 Exception Warnings: 0 Budget Exceptions

{B» Retumto Search [ Notify

http://npsbusinessportal.nps.k12.nj.us:6000/psc/FPRD/EMPLOYEE/ERP/c/MANAGE C... 4/25/2011
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Stakeholders’ Participation — George Washington Carver School



SIG Il Stakeholders’ Participation — George Washington Carver School

George Washington Carver School had meetings on the following dates at their school:
February 23
March 11
March 23

Participants: 112
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